Case #1
Question 1)
The boys and girls club needs a needs analysis for the recruitment and training curriculum developers and classroom facilitation. The main aim for this program is to promote digital citizenship for secondary and primary schools. The reason being that internet and technological development has become very accessible for large populations, thereby making significant contribution for educational, economic and political development. The school needs to have an effective structure that will enable training and recruiting program. In this case, the structure should facilitate exchange of information and communication in both primary and secondary education systems. Secondly, the system should ensure that there is intense exchange of information between students and teachers. To this end, it is important to ensure that the system allows teachers and parents to share information regarding student’s performance or growth. Thirdly, developers should act consciously against probable risks that exists in the internet environment.
Question 2)
The most important part of the process is obtaining information, communication, cooperation, innovation, providing solutions, and command over technology. The main reason being that technological advancement has become prominence for students globally. As a significant part of educational competence is emphasized for digital citizenship. More importantly, digital citizenship is regarded as a responsible practice associated in the use of technology. Any student who understands how to use technology correctly, including digital tools respects individual rights and ethical rules that exists in various digital platforms 



Case #2: 
Answer the following questions: 
Question 1)
· It has increased the employees' productivity and performance as they de-escalated arguments and implemented a friendly working environment.
· This training program also improved the employees’ morale since they possessed a joyful attitude in chatter rooms and reduced arguments at workplaces improving efficiency. 
Question 2)
· I would improve the training program by asking the employees what they want while undertaking this training process. Engaging the employees will make them also feel important, and from their wants, the company can develop strategies on how to fulfill the needs of its employees.
· Again, I would make learning more flexible and accessible where the employees can raise their opinions and concerns about the training program.
· Since the training program pinpoints the employee, I would make the training development program focus on the job skills and create awareness of the organization's core values and culture, making the employees feel part of the organization and not just an employee.
Question 3)
· I would propose the manager to always remember the topics covered in the training so that any time he reviews them, he does not display wrong information.
· I would also propose that the supervisor to always discuss the training development outcomes at staff meetings to ensure that the outcomes are sustained.
· also, the manager should always adjust the program's expectations to align with the training suggestions. By this, the manager is assured of sustaining the effects of the training development for a longer period.
· Lastly, I would propose that the manager to always review the suggested readings to remain focused on ensuring the longevity of the outcomes.














Case 3#
Question 1)
The main problem taken by Northview High School is that it considers performance over the human level. Typically, students are part of larger ecologies the most immediate being cultural and human. The administration needs to understand that when human changes occur, it affects everything else (Armstrong & Landers, 2018). For instance, a good example is when it rains, it causes streams to flood, clovers bloom, damp meadows, and make the bees bustle. Most importantly, the administration needs to take into consideration regarding technology advancement. The main reason being that when changes occur in technology, it impacts the type of things needed by any school. This means that the administration at Northview High School should make regular updates to enhance whatever the school needs. One way the school can enhance workplace and primary school environment is by applying mobile learning approach (Armstrong & Landers, 2018). The main advantage for this approach is to enhance creativity, design thinking, digital literacy and close collaboration. 
Question 2)
There is little evidence that supports the fact that intrinsic motivation in adult training and education enhances performance. The main reason being that intrinsic motivation tends to be based from the desires at an individual level (Armstrong & Landers, 2018). I this case, such desires may be validation, finance or good working conditions. Reality is that most of adult scholars and students are driven by external rewards that shape the way they conduct their academic activities (Armstrong & Landers, 2018). More importantly, the intrinsic motivation eliminates the prospect of greed while encouraging the prospect of job opportunities and a strong sense of responsibility. 
Question 3)
Although I am a professional, I came to discover that enriching the community with my leisure time broadened my perceptions regarding the world. By way of immersing myself towards the theme of clean environment and helping out at our local shelters, I volunteered with other dedicated community members to better our environment. In fact, I was able to learn much about how the world works and gained unique sense of my purpose when I was serving my community. This made me realize that without volunteers there would be no readily events and services that the less fortunate population would enjoy in the community. My experience in helping out in or local shelters proved that it united the community besides bridging various political, economic and social gaps.
 Statistically, it is proven that individuals who volunteer are healthier both mentally and physically. In fact, people who have volunteered throughout their lives have better psychological well-being and live longer. More importantly, volunteering in our local shelters gave me a sense of purpose and it fulfilled me, meaning that the action of contributing to the society is unparalleled. Giving back to the community is a unique and great way of knowing my community as well as all citizens. The decision provided me with the opportunity of meeting many people who were dedicated and cared about the goal of caring about our surroundings. This not only broadened my perceptions about my world but also my network of friends who care about other people, in particular the less fortunate. Finally, my experience helped me to better understand other people’s circumstances that led to their situations. Having an open, broad-minded view regarding the different walks of life made me to become an empathetic and effective member of the community.        
Case#4         
Question 1)
· Web 2.0 technology describes a variety of websites and applications. An example of a beneficial web 2.0 technology is video sharing sites such as YouTube Therefore, a beneficial web 2.0 technology helps people to create, and share information via the internet.
· A harmful web 2.0 technology describes how fraudsters access people's information from social sites to steal their identities. An example of a harmful web 2.0 technology is a web 2.0 social network security threat like Facebook.

· What makes web 2.0 useful is that it allows people to create and share information on the internet. In contrast, what makes web 2.0 harmful is the lack of security and privacy in people’s detailed information on these platforms allowing fraudsters to steal people’s identities and create an account using their names.
Question 2
Computer-based training is e-learning for education that uses different platforms to educate the employees. It administers education via a computer instead of an instructor. Therefore, it uses various principle designs in its platform to administer education as displayed in the new workplace, they include;

· Managing objectives this can be utilized by organization to display its goals to the members. In addition, it is a strategy that an organization uses to enhance its performance.

· managing texts, this designing principle enables organization members to create, store and retrieve texts. Moreover, it is a flexible way to enable quick search of texts from specific criteria, for example, Word Processor.

· Framing principle, it enables the organization members to create different frameworks while constructing anything and putting them together.

 Question 3
Benefits of collaborative technologies
· It enables the staff to hold an online meeting at a given time, enabling the members to save the time of moving from one place to another. It enables the members to keep time increasing their competency level.
· It also enables efficient communication since the manager or supervisor can conveniently pass a message to all employees. The manager does not have to wait for a specific time or day to meet the members and communicate with them. This helps, especially when there is an urgent matter that the manager needs to address urgently.
· Collaborative technology also ensures security for the staff information through issuing passwords and end-to-end encryptions. Whenever the organization members key in their information in a certain platform, this assures them of their information not leaking to any outside source.

Disadvantages of collaborative technology.
· The staff members might feel disconnected from each other and the business itself in the process. This is when some of the members are not involved in the discussion and are spectators.
· Also, there could be delayed responses during this process which could raise some tension or cause alarm in discrimination.
· In some instances, employees do not take meetings seriously whenever there is no physical appearance, they may not prepare adequately, in some circumstances even in online classes people sleep off during a session. 

Question 4
BONUS: 
· The new workplace has responded to the current COVID 19 by employees working from home to minimize crowding and physical contact at workplaces. This has become a new normal and has digitized the relationship between the employer and employee instead of the firm and the customer. So yes, the ideas in the article proved worthwhile to the technology-changing workplaces.




